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MESSAGE

Message from the President

NatureLit Japan was launched in December 2024 and began full-scale operations
as a general incorporated association on May 20, 2025.

I believe environmental education is not about teaching the “right answers” to
environmental problems. It is about giving each person opportunities to think and
act. Environmental issues rarely have a single correct answer. That is why it matters
to try without fearing failure, engage in dialogue, and discover approaches that
work for us.

Before founding NatureLit Japan, | spent more than five years working on
biodiversity issues through youth-led initiatives. During that time, | often heard
people say, “I care about environmental issues, but | don’t know what to do.”

The scale of these issues can feel overwhelming and leave us anxious or
powerless. Even so, we can begin with what is possible and move forward one step
at a time. Supporting that first step is the origin of NatureLit Japan.

In our first year, we created opportunities for learning and dialogue, supported
practical action, shared information, and built networks in Japan and abroad. | am
sincerely grateful to everyone who supported our work.

In our second year, we will focus even more on creating systems that turn “l want
to try” into “I can do this” and help people sustain action. We will also strengthen
our role as a bridge between global and local communities by learning from
international information and practice and sharing it in ways suited to Japan.

Thank you for your continued support.

NatureLit Japan
President, Kotoko Yadomaru
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About

About NatureLit Japan

NatureLit Japan’s Vision
Creating a Guiding Path for You to Take the Lead

NatureLit Japan

Empowering People and Creating Opportunities
for Environmental Action

NatureLit Japan supports people who care about environmental issues but are
unsure how to act, helping them find a first step that feels right for them. Through
learning, dialogue, and hands-on practice, we help turn environmental concern into

concrete action.

NatureLit Japan's Perspective on Environmental Issues

Limited access to international
information and platforms,
making it difficult to turn
awareness into action

Difficult to shape ideas into
action alone, and hard to
sustain efforts once started

A significant gap between
knowledge and action

Steps from Awareness to Action (Seven-Step Model)

Goal
aetionentbersh | iltapen o sy
/-a- Tried taking action but it didn’t go well, and
want to seek advice

/.-> Have clear ideas and awareness of issues, and
want to take action (active)
o Don't know what exactly to do, but want to try doing NatureLit Japan’s
Main Target Groups

something (passive)

/" ‘Want to learn and know more about environmental issues

/’ Aware of the current state of environmental issues and the global crisis
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OUR APPROACH

Awareness to Action

Learn - Think - Act

For people who want to engage with environmental issues but do not know where
to begin, we develop programs around three steps: Learn, Think, and Act. To
support an effective first step, we also gather current information and examples
through international conferences, identify challenges through surveys and
interviews, and actively build networks in Japan and abroad.
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Our programs and events are based on the “Steps from Awareness to Action (Seven-
Step Model)” shown on the left. We define the target group for each initiative and
design the program accordingly. Typical first steps for each group are shown below.

Tried taking action but it didn’t go well, "l.\
and want to seek advice >>> .;A-tt
Have clear ideas and awareness of issues, ,.....‘-I:
and want to take action (active) =5
Don’t know what exactly to do, >>> Think
but want to try doing something (passive)

Want to learn and know more about
environmental issues
Aware of the current state of environmental
issues and the global crisis
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PROJECT 01

From Learning to Planning, Sharing,
and Action

Green Future Makers 2025

We offered practical opportunities for participants not only to learn about
environmental issues, but also to plan, communicate, and take action themselves.
To mark World Environment Day, we held two days of webinars and a one-day
workshop on climate change, biodiversity, and plastic pollution.

Follow-up support continued afterward, and three participants spoke at ISAP.
Organizers: NatureLit Japan (NLJ) / the Institute for Global Environmental Strategies (IGES)

Co-organizers: Change Our Next Decade (COND) / the Japanese Society for Environmental Education (JSFEE)

Approx. 340 registrations per webinar / 230 live participants
12 workshop participants
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A International Forum for Sustainable Asia and the Pacific (ISAP) 2025

A Webinar and workshop flyer
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A International Day for Biological Diversity online event banner
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PROJECT 02

Learning and Talking about Biodiversity

Think

International Day for Biological Diversity Online Event
Participants learned about biodiversity and engaged in dialogue with one another.
We created and distributed an original worksheet that helped each participant
identify an action they could begin the next day and share it with the others.
Organizers: NatureLit Japan and Change Our Next Decade (COND)

Approx. 18 participants

X Space on Biodiversity (i

We provided an accessible overview of recent developments under the
Convention on Biological Diversity and in Japan’s biodiversity policy, drawing on
first-hand experiences from international conferences.

Organizer: NatureLit Japan
Speakers: Yu Kotsubo (The Asahi Shimbun), Ryo Toyoshima (Change Our Next Decade), and Kotoko Yadomaru (NatureLit Japan)

1 event /700 views (including archive)
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PROJECT 03

Lighting the Way to the Next Step

Owned Media “PathLight” G

We launched PathLight on September 6, 2025. Its content presents environmental
actions as a range of choices. To create these articles, we also visited Ehime

Prefecture to report on practical initiatives and conduct interviews.

17 articles / 12 how-to articles / 2 international conference reports / 3 event reports

S,
\

Action Recipes and Coaching = = =

We published a collection of self-guided exercises to help people identify actions
and next steps that feel right for them. We also offered free trial coaching on
environmental activities and career development.

1 Action Recipe / 3 free coaching trial participants

NatureLit Japan AV FXF 17

PathLight

NatureLit Japan#‘E& ¥ 347 KX 54 7 [PathLight] TF,
FRERITEHORBNLH IS, RERFL, NLA YKL BLA— b ERALTLEET,

PathLight] (<ISRAMBICH LCHBEES L AL AR BSORURERSLTKLL LV S BOUERAME LA,
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PROJECT 04

New Perspectives through Dialogue

Nature Positive National Forum

At the Nature Positive National Forum: Challenges and Collaboration across
Mountains, Rural Landscapes, Rivers, and Seas, we planned and facilitated a
breakout session on communication that encourages behavior change.
Through a lecture and panel discussion, participants explored effective
communication for action.

Session organizer: NatureLit Japan (Overall event organized by the Japan Committee for IUCN and others)
Speakers: Yu Kotsubo (The Asahi Shimbun), Maya Nakata (Japan Climate Alliance), and
Takashi Sanayama (Nasu Kogen Nature School)

Approx. 35 participants

NatureLit Japan First Anniversary Event =

Under the theme “How to Take Your First Step in Environmental Action,”

we invited project partners to reflect on our work, join a panel discussion, and
connect with participants.

Organizer: NatureLit Japan
Speakers: Kouki Shinohara (Eco-League), Yuha Taniguchi (Change Our Next Decade) and
Miki Fukuda (Institute for Global Environmental Strategies)

Approx. 18 participants
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A First anniversary event A Nature Positive National Forum breakout session
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OUTREACH

Sharing Our Work in Japan and Abroad

Through presentations and exhibits at external events, we introduced

NatureLit Japan and shared our “Seven-Step Model”, which underpins our

programs.

A Presentation at the 2025 New Taipei City
International Youth Climate Forum

“isAPs

A YouTube appearance: A Presentation at the International Forum for Sustainable Asia
“After the SDGs Wedding Cake: Time to Face Its Collapse” and the Pacific (ISAP)
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2025.07.06
2025.07.29
2025.09.11
2025.09.25
2025.10.13

Booth at Sumida Mizumachi Tanabata Orihime Festival

Presentation at International Forum for Sustainable Asia and the Pacific (ISAP) 2025
Presentation at New Taipei City International Youth Climate Forum

YouTube appearance: “After the SDGs Wedding Cake: Time to Face Its Collapse”
Presentation at the IUCN World Conservation Congress:“WEEC No Limits to Hope and
13 WEEC 2026”

NETWORK

Building and Expanding Connections

By participating in the [IUCN World Conservation Congress, we gained insight
into international trends in biodiversity and environmental education and

built networks with people in Japan and abroad.

A Group photo with members of the IUCN Commission on Education and Communication (CEC) at WCC

<Appointments of President, Kotoko Yadomaru>

e 2025.08.08 Member of the 13th WEEC Young Leaders Committee

e 2025.08.20 Japan representative to the Tripartite Environmental Education Network (TEEN)
e 2025.11.26 Member of the IUCN Task Force on Nature-based Education
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FINANCIAL REPORT

FY2025 FINANCIAL OVERVIEW

In our first year, we built an operational foundation centered on program revenue
while supporting youth participation, sharing information, and developing networks
in Japan and abroad.

2,790,687 JPY 3,106,279 JPY

Total revenue Expenses and corporate taxes, etc.
Revenue + non-operating income

/315,592 JPY 84,408 JPY

Net loss Net assets at the end of the fiscal year

Revenue Breakdown

[l Program revenue ¥2,707,700 (97.0%)
Donations ¥19,477 (0.7%)

Other income (miscellaneous income and interest)
¥63,510 (2.3%)
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EXPENDITURE

Costs Supporting Our Work

Breakdown of expenses and corporate taxes: ¥3,106,279

[l Personnel-related expenses ¥1,985,910 (63.9%)
[ Travel and transportation ¥504,452 (16.2%)
B Equipment and supplies ¥180,978 (5.8%)

Bank and service fees ¥136,100 (4.4%)

Taxes and corporate taxes ¥178,600 (5.7%)

¥120,239 (3.9%)

Financial Position at Year-End

Total assets ¥575,189
Total liabilities ¥490,781
Net assets ¥84,408

Period covered: First fiscal year (May 20, 2025 - April 30, 2026)
Figures are based on the finalized FY2025 financial statements, with account categories consolidated for
public reporting. Financial statements are available at https://naturelitiapan.com/annual_report/.

Other expenses (meetings, communications, rent, etc.)
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FOUNDATION

Strengthening the Foundation for Our Work

Membership and Communications

We launched a free email newsletter, reaching 85 subscribers. It was issued
approximately once a month and included original columns. We also prepared to
introduce a paid membership program.

Commissioned Work for External Organizations

We supported social media management and communications on climate change,
assisted the operations of environmental education organizations, and helped

plan and deliver their programs.

LOOKING AHEAD

for the upcoming year

BECOME A MEMBER!
« ” « ” On May 1, 2026, NatureLit Japan launched regular and supporting membership
Turn concern into action. Turn "l want to try” into "I can. programs under the concept “Turning ‘I want to try’ into ‘l can.”” Members receive
Building on the communications and practical support foundation benefits including members-only events and information.

established in FY2025, we will continue expanding opportunities for people We are also developing members-only activity programs.

Learn more on our website:

who care about environmental issues to take a first step that feels right for e e Sy o (g e

them. Thank you for your continued support!

SUPPORT OUR WORK! (DONATIONS) NatureLit Japan

NatureLit Japan’s work is made possible by your support. Your donation e e @as el e, com

helps young people and community members begin and sustain o
https://naturelitjapan.com/

environmental action.
One-time and monthly donations are available from ¥500.

Learn more on our website: Our free newsletter shares updates on NLJ' s work

. 3 [ approximately once a month. Anyone can subscribe | 2 2 2
https://naturelitiapan.com/support-nlj/ through our website.
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